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Project Description

1. Briefly describe the project. What was done, when and where did project activities take place, and who
were the beneficiaries?

The purpose of this project is to provide musical instruments for the nonprofit organization
Capistrano Community Mariachi Program (CCMP) that offers mariachi music education to low
income children and the youth in the community of San Juan Capistrano with minimal or no cost
to them. Mariachi For All — Capistrano Community Mariachi Program (CCMP) serves
approximately 125 students per year. The project includes instruction, technology, instruments,
mariachi suits, and out-of-state mariachi conferences.

2. How many Rotarians participated in the project? 10-40
3. What did they do? Please give at least two examples.

1) SOCIAL EVENTS:

Monarch Beach Sunrise Rotary Club has social events where members gather for an evening to attend
and support CCMP performances such as performances at the Mission San Juan Capistrano’s
Christmas Tree Lighting and other local performances to support these talented young students. During
the year, we will have about 10 Rotarians attend these performances as audience members, a critical
part of participating in the show cheering on the student's performances.

2) ROTARIANS HELP SET-UP FOR CCMP PERFORMANCES:

Each year, CCMP puts on many performances throughout the Capistrano Valley. During the year,
Monarch Beach Sunrise Rotary Club will have about 6-8 members assist with setting up and running 2 of
these events:

a) Relay for Life — a 24 hour event that CCMP students perform at in Dana Point

b) Dana Point Senior Center with Rotarians working side-by-side with the CCMP teachers and students
to ensure each performance goes well.

4. How many non-Rotarians benefited from this project? 40+
5. What are the expected long-term community impacts of the project?

CCMP a non —profit organization its mission is to “enhance quality of life by engaging our
diverse community in high-quality music education”. Offers our youth with an alternative to
gangs, drugs, and other destructive activities, by promoting healthy families through the
involvement in learning mariachi music individually and as a family. This program strives to help
our community to keep our youth safe and encourages them to explore and expand the
awareness of cultural arts while becoming confident and productive citizens.

There are three basic goals that meet the needs of the community:
1) To serve and add value to the South OC communities by teaching the CCMP students,
mostly who are Latino school-aged children which are in an at-risk community.

2) To engage in the educational & musical development of CCMP students and instructors by
providing an intellectually challenging and innovative approach for its mariachi program.



3) To develop a sustainable curriculum that allows current instructors to learn new music
techniques to train current and new students. The Enrichment Project is a 5-year long project.

Due to our increase of enrollment of low-income students who can’t afford purchasing their own
instruments (especially the most expensive ones, such as the guitarron and trumpet) CCMP has
the urgent need to provide students with access to such music instruments. This grant will have
a significant impact on our continued ability to provide instruction to low income children at no
cost to them satisfying a need in the community.

6. If a cooperating organization was involved, what was its role?

none

Financial Report - Be sure that Income equals Expenditures!

7. Income Amount
1. District Grant funds approved by the District 750.00
2. Club contribution 818.16
3. Other funding (specify) 0

Total Project Income 1,568.16

8. Expenditures - please be specific and add lines as needed - receipts must be attached
1. One Standard “Guitarrones” made out of cedar sides $998.95 $998.95
2. Trumpet $278.95 $278.95
3. Candelas Student Guitar $150.95
4. Total tax $139.31
5.
6

Total Project Expenditures  $1,568.16

9. By signing this report, | confirm that to the best of my knowledge these District Grant funds were spent only for eligible items in
accordance with Trustee-approved guidelines, and that all of the information contained herein is true and accurate. Receipts for all
grant-funded expenditures have been provided to the district. | also understand that all photographs submitted in connection with
this report will become the property of Rl and will not be returned. | warrant that | own all rights in the photographs, including
copyright, and hereby grant Rl and TRF a royalty free irrevocable license to use the photographs now or at any time in the future,
throughout the world in any manner it so chooses and in any medium now known or later developed. This includes the right to
modify the photograph(s) as necessary in RI's sole discretion. This also includes, without limitation, use on or in the web sites,
magazines, brochures, pamphlets, exhibitions and any other promotional materials of Rl and TRF.
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