Rotary

District 5320 District Grant Application

Rotary Club of: ™in® Date: 06/14/2020
Project Name/Title: Home Aid Family Shelter
Project Leader Name: D°n & Prema Ganguly Phone #: 949-752-4060

Project Leader Email: don.ganguly@gmail.com

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

Home Aid is a non-profit family homeless center provides the house, Mercy House which runs the day-to day
facilty. The number of occupants at the shelter range from 56 to 60 at a time we anticipate 300 to 500
individuals per year.

Project will help feed those who are temporarily homeless. The long term impacts of generosity,
companssion, and kindess are endless We are helping thos who are in the corssroads of thier lives.

To provide five nights of meals to shelter residents over the year; fund will be used to purchase paper goods,
and to providee meals to the Center's residents. Rotarian will also participate in other projects: annual
diaper drive, programs for children (ie: reading projects).

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: July 1, 2020
Project end date: June 30. 2020
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

Home Aid Homeless Shelter, Irvine

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 1350
District DDF (amount requested from district): $ [1000
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ (2350
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5.

District Grant Application

Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

cash donations.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Rotarians will provide hands-on service for meal services; involve Rotarians and community to assist with
annual diaper drive, reading program for children

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Funds to be release as projects progress, reimbursement of project expenses

Describe how your club will use the project funds (list the types of expenses / items to be
purchased):

Paper goods (plates, napkins, cups) drinks, food items for meal preparation - approximately




