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Rotary Club:  Metroport (Southlake)
Project Title:  Chinandega Education Project
Progress report [ ] Final report  [X]

Project Description

1. Describe the project. What was done, when, and where did project activities take place? If this is a progress report,
what remains to be done?

The Denton, Denton South, Southlake and Metroport Clubs of District 5790 teamed together to provide
classroom supplies for several schools in different high-need areas of Chinandega: IMAOH Secondary
School, San Benito School, El Limonal Primary School, and Rafaela d'Arbelles Special Education School.

A team of 7 people (mixture of Rotarians and Family of Rotarians) went to Chinandega in March of 2014
to purchase and deliver supplies. The visit was in conjunction with several construction projects our
club’s financed that are not part of this grant. Many of the supplies were scheduled to be purchased after
the March trip by the Club Rotario Chinandega because the supplies were for the building that were still
under construction when the North Texas Rotarians left. The Chinandega club lost their English speaking
International Director in April. This was the person overseeing our projects for the Chinandega club.
Many of the remaining purchases were delayed due to her departure. The club ran into issues with the
management at the IMAO Secondary school and is waiting until some things are worked before they will
make the purchases of the equipment for the trade school. This is the reason why there is a delay in filing
our final report.

All projects are complete: . El Limonal - Provide textbooks and basic school supplies. San Benito School -
Provide eight additional computers to install in the school library to complement the four that Rotary has
already provided this school. MINED (The Ministry of Education, Chinandega branch) - Special education
school housed on the MINED grounds. Supply 10 mats, special typewriter, walking sticks and toys for the
autistic students and tools for the visually impaired students. : IMAO Secondary School - provide
classroom supplies for a cellphone repair course and home appliance course

2. How many people benefited from this project? Over 1000

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?
The project extended the effort to provide vocational and university education in the region around Chinandega.
The projects directly benefit the impoverished children in the area who have been devastated by several
hurricanes over the past decade. This project provided classroom tools to help prepare students to obtain
productive jobs when they finish their education in schools in different high-need areas of Chinandega: IMAOH
Secondary School, San Benito School, El Limonal Primary School, and Rafaela d'Arbelles Special Education School.
The provision of humanitarian resources to this region, through the action of Rotarians, has had a positive impact
on child mortality, crime, child abuse and child labor, as well as general, gradual stabilization of the area inhabited
by children of the dump..

4. How many Rotarians participated in the project? 16

5. What did they do? Please give at least two examples, not including financial support provided to the project.
3 Rotarians went to Chinandega in March to purchase supplies and deliver them to the schools directly.
Local Rotarians traveled to Managua and other towns to order, pick up and deliver supplies.
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6. If a cooperating organization was involved, what was its role?
NA

Financial Report (District must retain receipts of all expenditures for at least five years)

Currency Used: US Dollars Exchange Rate: =1USD
7. Income
Sources of Income Currency Amount
1. District Simplified Grant funds received from the District us 4000
2. Other funding (specify) Cash from Rotary Clubs us 5000
3.
Total Project Income 8000
8. Expenditures (please be specific and add lines as needed)
Budget Items Name of Currency Amount
Supplier

Please see attached document
Final Budget for details

Total Project Expenditures USA $9,288.07

Certifying Signature

By signing this report, | confirm that to the best of my knowledge these District Grant funds were spent only for eligible items in accordance with
Trustee-approved guidelines, and that all of the information contained herein is true and accurate. | also understand that all photographs submitted
in connection with this report will become the property of RI and will not be returned. | warrant that | own all rights in the photographs, including
copyright, and hereby grant Rl and TRF a royalty free irrevocable license to use the photographs now or at any time in the future, throughout the
world in any manner it so chooses and in any medium now known or later developed. This includes the right to modify the photograph(s) as
necessary in RI's sole discretion. This also includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and
any other promotional materials of Rl and TRF.

Certifying Signature Kathleen Hunt 7/7/14
Print name, Rotary title, and club Kathleen Hunt, International Director, Metroport

To be completed by the District Rotary Foundation Committee Chair:
District Simplified Grant # Individual Project Report #
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