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' i|. Isprot il
Project Leader Email: Isprotary@gmail.com

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

There is an opportunity to use a sample of the the septic tanks that YLSRC/Corazon has successfully
installed over 30 times in the Corazon communities south of Tecate, Mexico to create molds in the US that
will allow these tanks to be built in Tijuana at greatly reduced costs.

By eliminating or reducing transportation costs, Import Duties and labor rates, the biggest single expense of
a sanitation system (the tank) will be reduced by 50%.

Recent increases in material and labor costs from our traditional supplier of these septic tanks has driven the

cost of a tank from approx. $650 in 2017 to well over $1000 today, putting the sustainability of our Sanitation
Initiative in jepordy.

When produced in Tijuana these tanks will cost approx. $500 each with a likely increase in quality.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: July 1, 2022
Project end date: January 31, 2023
3. Project location (select one): X Community X Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

The engineering and building of the molds will take place in Orange County, USA and the production of the
tanks will take place in Tijuana, Mexico. The septic systems in which they will ultimately be installed as part of
will be in the rural villiges of Cero Azul and Valle De Las Palmas south of Tecate, Mexico.

This arant will be used for the enaineerina and production of the molds onlv.

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ [3587.00
District DDF (amount requested from district): $ |3587.00
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |7174.00
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

The estimate for the engineering and production of these molds is $7500.

YLSRC leadership has suggested that they will offer the difference from other club funds.

There is also the possibility that the manufacturer may forgive the difference as they are already doing the
project at bare cost.

As a last resort, individual club members have indicated that they would contribute personally if neccessary.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Many YLSR club members have participated over the last seven years in the actual installation of the 30+ septic
systems that has been known as the "YLSRC/District 5320 Sanitation Inititive". As we move this initiative
towards true sustainability, Corazon will take a greater roll in the aquisition of materials and club members will
assume a role of supervision and quality control. Many club members are invested in and dedicated to the
success of this initiative and remain willing attend installations on a supervisory basis.

One of the goals of this grant is to keep the cost of septic systems low enough so that no houses will be built
through Corazon Tecate projects that do not include a septic system when possible. In addition to District
5320's participation in Corazon Housebuilding projects, clubs from many other districts sponsor housebuilds
each year and all will participate in and benefit from the vastly improved affordability that this grant will allow.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Funding to Corazon who will pay the US contractor who will do the engineering and build the molds. A high
quality, US owned manufacturer in Tijuana has been identified and met with who will ultimately produce the
tanks in Mexico and has agreed to sell the tanks at below market rates as a contribution to the success of the
project.

Reciepts and appropriate POs along with pictures will be provided.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

Engineering and production of molds suitable for the future production of 100s of septic tanks to be installed in
rural Mexico for people with no current alternative to pit toilets.
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