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TO:  District 5790 Grants Subcommittee Chair
Dusty Babitrke
Gatybabitzhe@yahoo.com (§17) 297-2008

frROM:  Rotary Club of Southwest Wichita Falis

pate: 31 Oct 2022

Sigred coples must accompany a Grant Application

Ancuially, the district grant commitiee reviews grant applcations that have been wbmitted by clubs on
woarw matchingar 015 908 by an September 1" deadiine. Appropriste signatures on THIS PAGE AND THE
FOLLOWING 8 PAGES OF THIS DOCUMENT must be uploaded with your applcation Bt www, matchingersmits o
10 be considered.
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The Rotary Foundation returns District Designated Funds to Otstrict $790 in the form of District and Global
Grants. in order to be elgible to receive appicable portions of these grasts, dubs must have at least two
members (with one member being the President-Ulect) attend an annual Grant Managerment Semina and
after Board approval, sign the Cub Memorandum of Understanding and refated docaments and ensure that
the signed documents are upioaded with each g ant appRcations on www MAtCHingEr anta.corx by the Gram
Committes deadline of September 1*
As part of the club qualification process for recelving District Designated Funds (DOF) for
District Grants and Global Grants, the Board of Directon of the Rotary Oub of

2pproved the attached (nd Mermor andum of
Understanding (MOU), District Addendum to the MOU, Club Financial Managerent Plan, and Club
Misute or Mivmanagement Pan

The foliowing club members have attended a Grant Managernent Serminar

m

Todd Marvis (Primted) Jack Browne

 LuAE . D= a0 30 September 202

Aderent harrie @mécumc.ovp Address Jach Browre wt & gmadt com
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Rotary District 5790

MOU Requirements for Rotary Club
District Grants

For any dub in D5790 to receive District Designated Funds (DOF) for District Grants, the club must be
Gualifed

To qualify, » club must:

i

C Rl

Dusigrate at least two dub members (with one member bewng the Prescdent-Elect) to attend 2
Grant Management Seminar. Several seennars will be offered during the year prior to the start of
the next Rotary year,

Execute the following documents: a Memarandum of Understanding (MOU), a 05790 Addendum
to the MOU, 3 Oud Finandcial Management Plan, and a Oud Misuse or Mismanagement Plan, and
Sbmet therm with your grant apEicaton on wnw SChIDEErAnta. o by Septomber 1% to be
considered for 3 grant in the current year. (These documents are contained within this set of
documents.) 3. Be current on its Rotary International and District 5790 dues, and be in good
standing with the District 5790, Rotary international, and The Rotary Foundation.

Se carrent on o tax returns for the Rotary Club and any assodated Club Foundation.

Have established and reported an Anawal Givieg Gowl for the current year.

Be cwrent on all Rotary Grant reporting requirements.

Ous are encouraged to appoint 2 Olub Rotary Foundation Chair 10 & three-year term. Oub
Qualification must be renewed annually.

in the following pages there are:

Cover Letter for the Oud Memorandum of Underitanding (MOU);

Oubd Memorandum of Understanding (MOU) 10 be executed by the chub
Addendum to the MOU 1o be executed by the dub;

Cub Francal Management Plan 10 be executed by the dud; and

Oub Mause or Mismanagement Plan 1o be executed by the club



This document is the official Memorandum of Understanding (MOU) provided by The Rotary
Foundation (TRI) Itis an agreement between the dub and its datrict to iImplement the financal and
stewar dship requirements in this MOU and to ensure proper implementation and management of
Rotary Foundation Global Grant Funds and District Grant Funds. By executing this document, the dub
agrees that it will comply with all Foundation and District regurements.

District 5790 has deected that cubs must be “gualified” 10 recesve grant funds from the Rotary
Foundation District Slock Grant and each “quatfied” Oub will be held resporible for implementing this
b MOL. The sections of this MOU are:

1. Oub Qualfication

2. Oub Officer Responsibilties

1 Francal Management

4. Bank Account Reguirements

5. Report on Use of Grant Funds

& Document Retention

1. Club Qualification

To participate in Rotary Foundation global and packaged grants, the cud must agree to

implement the fmancal and stewardihip requirements in this memorandum of understanding

(MOU) provided by The Rotary Foundation [TRF) and 1o send at least one Cub member 1o the

district’s grant management seminar each year. The district may also establish additonal

requirements for cub qualification and/or require its dubs 1o be qualified 10 particigute in Rotary

Foundation district grants. By completing these requivements, the chad becomes qualded and

elgible 0 partiopate in the TRF grant program.

A Upon successful completson of the qualification requirements, the chud will be gualified for one
Rotary year,

6. To maintain qualified status, the ub mwst comply with this MOU, any additional district
requirements, and all applicabie TRF policies.

C The dub is responaible for the use of funds for dub-sponsored grants, regardiess of who controls
the funds.

0. Quaihcation may be suspended or revoked for misuse of mismanagerment of grant funds

iewohving, but not limited to fraud; forgery, membership falsification; gross negligence;
endangerment of health, weltare, or safety of beneficiaries; ineligible contributions; use
of funds foe personal gain; undadiased confiicts of interest; monopolization of grant funds
by mdrvidualy, report fatshcanon; overpriong. acceptance of payments from berefcianes.
egal activities, use of grant funds for ineligible purposes.

E The dub must cooperate with any financial, grant, or operational audits.
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2. Qub Officer Responsibilities
The Sub officers hold primary responsibitty for dub qualtfication and the proper implementation of TRS
pants. Cub oMicer responsitdites include:
A Appointing st least one cub member 1o implement, manage, and maintain dub quaiificasion.
L} Ensuring that all TRF grants sdhere 10 stewardship measures and proper grant managemnent
practom.
C Ensuring that all ndviduals involved In & grant conduct their acthvities i & way that avoids any
actud or perceived confict of interest.

3. Financial Management Plan
The dhub must have » written financial management plan to provide consistent administ ation
of grant funda. The financial management plan must include procedures to:

A Maintain a standard set of accounts, which includes a complete record of ol receipts and
disbursements of grant funds
Disburse grant funds, & appropriate
Maintan segregation of duties for handling funds
Establish an inventory system for equipment and other assets purchased with grant funds, and
maintain records for items that are purchased, produced, or datributed through grant activities
Ensure that al grant actviDies, inchuding the conversion of funds, comply with local Law

» Pne

4. Bank Account Requirements
To receive Giabal Grant funds, the dub must have a decicated bank account that ks used soledy for
receiving and dibursing TRS gramt funds.

A The dub bank account must:
L Have a mirimumn of two Rotarian sgnatories froen the dud for disbursements
2. Be alow or nonnterest bearing account.
Ary interest earned Mt be documented and used for eligible, approved grant activities, or
returned 10 TRF,
A separate account should be opened for each dub-sponsored grant, and the name of the account
should clearly identify its use for grant funds. (only apples to global grants).
Grant funds may not be deposited in investment accounts induding, but not kmaed to, mutusl
funds, certificates of deposit, bonds, and stocks.
Bank statements must be avallable 10 SUPPON recept and use of TRE grant funds.

The club must maintain a written plan for transferring custody of the bank accounts in the event of
3 change in signators.
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5. Report on Use of Grant Funds
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management and stewardsNp, as it informs TRF of the grant's progress and how funds are speet.



6. Document Retention
The dub must establish and maintain appropriate record keeping systems to preserve important
documents related to qualiication and TRF gramts. Retaining these documents Suppors ranspanency
0 grant management and assists in the preparation for sudts of fieancial assessments.

A Documents that must be maintaned include, but are not limited to:
1. Bank information, inchuding coples of past statements
4. Oub qualification documents including a copy of the signed dub MOU
3. Documented plans and procedures, Inciuding:
a Financial management plan;
b Procedure for storing docsments and archives,
€ Succession plan for bank account signatories and retention of information and
documentation.
4. Information related to granty, Including receipts and invoices for all purchases
B Oub records must be accessible and available 10 Rotarians in the dud and ot the reguest of the
district
C  Documents must be maintained for a minkmum of five years, or longer if required by local law.

7. Method for Reporting and Resolving Misuse of Grant Funds

The dub must report any potential and real misuse or mismanagement of grant funds to the district. This
reporting fosters an environment in the dub that does not 1olerate the misuse of grant funds.

Authorization and Agreement

This memorandum of understonding is on ogreement between the clud and the déistrict and
ocknowiedpes that the ciub wi undertole measures 10 ensure [he proper implementation of grant
octhvities and proper manogement of Foundation gromt funds. By outhartzing this document, the Chd
oprees fo comply with ol conditions and reguirements of the MOU.
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37 Oct 2022 j 31 Oct 2022

Todd Marris

31 Oct 2022
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Initial Grant Application Deadline: September 1, 2022

ADDENDUM
2022-23 CLUB MEMORANDUM OF UNDERSTANDING

For District 5790
District Requirerments. Oubs submutting applications for District or Global Grants must be qualfied by
District 5790 that has established requirements in addition to those establshed by The Rotary
foundation. To be efigible to receive grant funding for District Grants o Giobal Grants peogram, Rotary
Oubs In District 5790 munt also
1. Recommend the appointment of a Oub Rotary Foundation Chair 10 2 3-year tarm or request & walver with
2 proposed temative that will assure continuty of Information and supervision related to grants.
4. Have at least two memders of the Oub attend a District $790 Foundation Grants Qualification Semings
avually. (The Oub President-Bect (incoming President) is recommended 1o be one of the members).
3. Be aarent on its Rotary international and District 5790 dues, and be in good standing with District
5790, Rotary \sternationad, and The Rotary Foundation.
4. Be current on all tax returns required for the Rotary Oub.

ol s . A L W FeL T ann ! W MO o L Oestrict Foundation Cha _
Botary year by duos 12022, This should be accomplished by using Rotary Club Central.
6 Have, by January 15t of each year, reported the name of the Oud President-Elect for the following
Rotary year to District 5790 Secretary and 10 Rotary International

7. Be current on all Rotary District and Global Grant reporting reguicements.
& HMave the Qud's President (2022-2023) and President-Elect (2022-2023) sign the Oub MOU and this
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CLUB FINANCIAL MANAGEMENT PLAN
For District 5790

Cub Name: _Satery O of S Wichats Falls  Oub Number

Date Management Plan Adopted:

Our Rotacy Oub agrees 10 adhere to ol Rotary Foundation bank account requirements, including the
opening of 3 new bank account, with two signatories, for each new Global Grant.
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Our Oubs agrees to maintain a standard set of accounts, induding: a record of all income and
dusbursements and recepts for all expenditures of $75 or more.

Our Oub agrees 1o disburse grant funds directly 1o the Rotanans, vendors, and beneficiares as
wproved In the grant application

Our Oub agrees 10 Maintain wepar ste statements of Income and espenses, noting any mterest earned
and recoveries, 0 that such incremental dollars earmed will be returned to TRF

i we have more than one grant in progress at any one tme, our Cub agrees 10 Mantain 3 general
leger which separates funds according to each project

Our b agrees 1o maintain an inventory system for control of any eguigenent O other assets
purchased with grant funds and 10 maintain records of Rems purchased, produced, or distributed
theough grant activities in accordance with &I terms and conditions.

Original invoices, budgets, written correspondence, competitive bid proposaly, W project reports,
bank statements, monthly bank reconcilations, grant application, emails, etc., will be retained in
accordance with TRF policies and procedures for a period of five years from the final repoct date,
and 33 reguired by local, state, and/or federal laws.

Suxch supporting fmandal and other documentation shall be accessible for review by cub members
and udits as reguired by TRE, the District 5790 Rotary Foundation Audit Comanttee, and any bona
fide regulatory governmental agency.
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Club Misuse or Mismanagement Plan
For District 5790

Oub Name: _ROtary Club of Southwest Wichita Falls = o vumoer _1008

An slegataon of misune of mamanagemaent of The Aotary Foundaton (TRI) grart funds whether such furds were
received drectly from the Foundetion via thes Dutrict, of asother District may be made by & Rotaren, bermeficary,
COCPETINg OrEanation. Of Ay other mdrvidual mvolved i Of sware Of grant activities Such an allegaton should be
made in wiiting and sent 10 the District 5790 Rotary Foundetion Committes Chalr (DRFCC) a3 300n a3 possible.
Asustance In communating with the DRFECC can be cdtained by contacting the Rotary Dwtnct 5790 Secretary hited
n the Rotary international North Tesas District 5790 Dvectory of by utilizng the Rotary Distract 5790 webstte to
obtain the DRFCC omad address, physcal sddresa, and/'cr telephone number(y)

Upon recept of an sllegation, the DRFCC shall promptly inform the Datrct Governor (DG| and the approprate Detnct
Sub-committee (hav which may nclude the Dutrict Rotary Foundetion Global Grants Committee Ohaw, District Rotary
Foundation Global Scholar Committee Chaw, or Daatrct Rotary Foundstion Datrct Grast Commmittee Char ot

pphcable of the slinged mauwe or mismanagement The DRFCC will a0 notfy the Duarict Stewerdshp Management
Team Comenitioe Chalr, and TRF a3 necessary.

As duected by the DG, efther the DRFCC or sn mvertigative Dutrict leadenihip committee member shall be
wpoonted by the DG to mvestigate the alegation and 1o report fndings of fact, cpirsom, and recommendations 1o
the DG and DRICC withn 30 days of appointmment, undess such perod o extended by the DG The DRFCC shall
CONult with the DG regarding the report and shall then determine the aperoprate corrective actons, if any, 1o de
taken. The DRFCC shall report on the matter 10 TRF indicating how the Dutrict has acted (o rewoive the sllegation

The DRFCC vhall be responuibde for tracng, reporting, and retaming ol wupporting documentation for amy and all
wch allegations, Including the status of reportng to DG & TR

Reports of mvestigatons snd sctions Laken &3 reported to TRE shal be mamntaned n the Dutrict Ofice for 8 period
of D yean from the dete wch NfoMaton i formarted 10 TRF AcCeis 1o such reperts shall be tmed 1o the
current DG, DNCC, and NI undess the DG directs otherwise

This polcy whal be posted on the Distrct Website and ncluded a1 & 109k ot oll Grant

Management Semecart

m
Steve Mavitana Todd Marris )
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£ M Stove #dtsg io EMa harris & ntcumc. org

pe Todd Harris ‘
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