Rotary

District 5320 District Grant Application

Rotary Club of: San Clemente Sunrise Date: 6/14/2023

Project Name/Title: San Clemente Urban Forest Support

Melinda Lester #- 714-227-7866

Project Leader Name: Phone

. . melindalester@me.com
Project Leader Email: @

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

The City of San Clemente has received the designation of Tree City USA by the Arbor Day Foundation. In
2023, San Clemente Sunrise Rotary, along with 4 other non-profits in the city, supported the planting of 22
trees at 3 parks around the city of San Clemente to support the Arbor Day requirements of adding and
maintaining the urban forest in the city. The trees were 24" box trees, so a healthy size to add to the
landscape, and were planted in public areas in parks where the community will reap their benefits - which
are:

- Trees eat the greenhouse gases that cause climate change

- Trees boost our mental health while raising our physical health

- Trees clean the air so we can breathe more easily

- Trees give a home to the wildlife we love

- Trees cool down your life, and could even save it

- Trees filter your water, making your drinking supply cleaner and more reliable

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 01/01/2024
Project end date: 05/31/2024
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

N/A

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ [1,000.00
District DDF (amount requested from district): $ |865.00
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |1,865.00
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

Fundraising will be done specifically for this project, if needed, and could include: Partnering with local
restaurants/breweries for supporting funds, online requests, and requests for support during monthly beach
clean-up events. At this time, the budget reflects the funds needed. If changes occur, fundraising will be done to
reach to required dollar amount.

Additionally, the City of San Clemente will dictate where in the city the trees will be planted. They desianate the

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Club members will be actively involved by:

- Help in fundraising efforts, if needed

- Support in getting the word out about the planting efforts

- Working with the City and other non-profits on planning the event

- "Getting hands dirty" by assisting with mulching, planting trees, watering after planting

Participation (This is involvement for the 2023 Arbor Day tree planting event)
- The Environment Committee planned and spearheaded the 2023 Arbor Day tree planting and interacted with

the other non-profit participants.
- The Board of Directors were involved in the plannina and fundraisina of the 2023 Arbor Dav event

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in

Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Our club Treasurer will create a specific line item in the budget to track the funds. Additionally, a spreadsheet
will include the materials or costs spent for the project.

8. Describe how your club will use the project funds (list the types of expenses /items to be

purchased):

Funds will primarily be used for purchase of trees. (24" Boxed trees cost approximately $350 each) Number of
trees will be determined by the City of San Clemente. Any additional monies will buy smaller trees for additional

locations.
Minimal costs will be used to promote the fundraising efforts, to support the project, and will be indicated in the

spreadsheet.
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	being served: The City of San Clemente has received the designation of Tree City USA by the Arbor Day Foundation. In 2023, San Clemente Sunrise Rotary, along with 4 other non-profits in the city, supported the planting of 22 trees at 3 parks around the city of San Clemente to support the Arbor Day requirements of adding and maintaining the urban forest in the city. The trees were 24" box trees, so a healthy size to add to the landscape, and were planted in public areas in parks where the community will reap their benefits - which are:
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(As indicated by The Nature Conservancy - https://www.nature.org/en-us/what-we-do/our-priorities/build-healthy-cities/cities-stories/benefits-of-trees-forests/)
Every year, trees are removed due to disease and the effects of weather. in 2022, many trees were damaged due to the severe weather in South Orange County. Adding trees back to our communities will aid in shade, oxygen, and the beauty of the areas. The City of San Clemente has a master plan for growing and maintaining the urban forest in the city, but because of other recent emergency issues with ground movement along the bluffs that are endangering many homes, we don't want to see the urban forest sidelined.
Project Details:
- Fundraising if needed (at this time the budget has funded this effort)
- Social media and other requests for funding (and awareness)
- Involvement with the local Interact and Rotoract clubs to support the environment
- Branch out to Earth Day events as a way to expanding the reach of the project
- Support the planting of the donated trees with "getting our hands dirty" by helping backfill with dirt and potting soil, then add fertilizer, mulch and water at the event.
- Publicize!
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