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. . 2025 LOT318 Backpacks
Project Name/Title: P

Project Leader Name: Alice Shiozawa Phone #; /14-833-9543

. .. alice.gswafs@hotmail.com
Project Leader Email: g @

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

To provide backpacks and school supplies to approximately 100 students, grade 1 thru 12, residing in two (2)
at-risk neighborhoods of Placentia. These students and their families are participants in a non-profit program
known as LOT318, and attend our local public schools. The backpacks will be filled with grade-appropriate
school supplies, and will be distributed to each individual student at LOT318's end of summer celebration.

LOT318 provides programs and opportunities to the youth and community in which they reside, seeking to
keep them in school and draw them away from gang activities. LOT318 empowers each child to see their own
worth and purpose in this world, challenging them to serve others and to make a difference among their
peers.

Education is a primary means of achieving these goals. Having the tools and supplies to fully participate in
the learning environment is critical to student success, and informing a positive selfea-image.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: mid-July 2025
Project end date: mid-September 2025
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

local community

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ | 1540
District DDF (amount requested from district): $| 960
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ | 2500
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5. Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

The Rotary Club of Placentia will promote the project to the local community, encouraging financial and/or
materials support (school supplies)

6. Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Approximately 20 club members will assist in acquiring the various school supplies, filling the backpacks with
grade-level appropriate supplies, and distributing the filled backpacks to each student at LOT318's
end-of-summer event, prior to start of the school year.

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

The funds will be maintained in our club’'s checking account. Expenditures will be tracked and disbursements
issued by our treasurer in accordance with our club's disbursement policies.

8. Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

All project funds will be utilized to purchase backpacks and school supplies, whether on-line or in local stores.
(see detailed supply list and anticipated costs)
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