Project Budget - $20,000

1. Fence Repairs - Ballfields
e Scope: Repair two damaged fence segments (~100 ft each, total 200 ft).
¢ Rate: $8-$20/linear ft (material + labor)

e Budget at mid-range ($15/ft):
200 ft x $15=$3,000

2. Signage — Rotary Pickleball Facility

e Custom weather-resistant sign with installation:
$3,500 (midpoint of $2K-$5K range)

3. Y Electrical Wiring — Illuminated Sign
o Estimated cost: $800-$1,500
e Budget: $1,200
4. 4 General Maintenance Supplies & Labor

¢ Includes patching, rust treatment, paint, minor repairs:
$1,000

5. & Playground Equipment Upgrade

e Type: Basic commercial-style play structure for ~10 children

o Estimated cost: $10,000 (based on $1K per child)
gametime.comlittletikescommercial.com+15adventureplaysystems.com+15diy.stackexch
ange.com+15

6. 1.t Safety Surfacing

o Required for ADA/compliance: ~20% of playground budget
adventureplaysystems.com+6kompan.com+6miracle-recreation.com+6

e Estimated cost: $2,000


https://www.gametime.com/news/what-is-the-cost-of-commercial-playground-equipment-cost?utm_source=chatgpt.com
https://adventureplaysystems.com/planning-tools/plan-your-playground/budget-breakdown/?utm_source=chatgpt.com
https://adventureplaysystems.com/planning-tools/plan-your-playground/budget-breakdown/?utm_source=chatgpt.com
https://www.kompan.com/en/us/planning/playground-budgeting-cost-breakdown?utm_source=chatgpt.com

Budget Summary

Item Cost
Fence Repairs (200 ft @ $15/ft) $3,000
Custom Signage + Installation $3,500
Electrical Wiring for Sign $1,200
General Maintenance Supplies & Labor $1,000
Playground Equipment $15,000
Safety Surfacing for Playground $3,000

Subtotal $20,700



As part of our strategic three-year plan, we are committed to maintaining and updating aging
facilities at our parks in Worland. Over the past decade, we’ve made significant contributions to
Rotary Riverside Park, and most recently, we contributed $10,000 toward the development of a
new pickleball facility at Newell Sargent Park, located at our baseball fields.

Upgrading the lighting on these fields is a critical next step—not only for safety and functionality,
but for revitalizing our community's ability to host regional baseball and softball tournaments, as
we once did. Our small town has felt the economic loss from no longer serving as the sports hub of
the Big Horn Basin. Restoring tournament play—especially alongside the growing popularity of our
new pickleball courts—has the potential to generate meaningful revenue for local businesses,
including grocery stores, gas stations, hotels, and restaurants.

Currently, the wooden light posts are deteriorating, and several have already fallen, posing both
safety hazards and limiting field use. With updated lighting, we can once again welcome teams and
spectators, creating lasting economic and recreational benefits for Worland.

Unfortunately, replacing the existing wooden light poles with long-lasting metal ones comes at a
significant cost—approximately $100,000 per pole. While full replacement is beyond our current
scope, we are actively working toward that goal.

At this time, we are requesting funds to support key improvements that will help us build
momentum and community engagement. These include signage for our new Rotary Pickleball
Facility, repairs to two perimeter fences at the ballfields, and general maintenance to ensure the
parks remain safe and welcoming.

By making these immediate upgrades, we hope to generate local excitement and lay the
groundwork for a larger fundraising effort, including the pursuit of matching donors and future
grants dedicated specifically to upgrading our field lighting. With your support, we can take
meaningful steps toward fully revitalizing this vital recreational space for Worland and the
surrounding Big Horn Basin.



