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[ ] Progress Report Final Report
Project Description

1. Briefly describe the project. What was done, when and where did project activities take place,
and who were the beneficiaries?

Herat' Afghanistan. Institute for Leadership Development (ILD)

This project overlaps 3 of the Rotary areas of focus; Promoting Peace, Supporting Education and Growing Local
Economies.

The ILD was developed to train the leadership capacity of the current and future generations of Afghans. In every
class of 35-40 students we will be training government officials, teachers, principals, business leaders, lawyers
and other professional men and women. The Servant Leadership model that has been trained over the past 8
years has produced hundreds of graduates that have a new paradigm of leading and serving in their communities.
Thirty of those graduates have started the process of chartering a new Rotary Club in Herat'. Eight other
graduates have been awarded Fulbright Scholarships to continue their education in top universities in America.

We would like to request a District Matching Grant for $2,500 to assist in continuing the relationship with the ILD
by sending a two person team from the Keller Rotary Club. On this trip we will participate in training at the ILD in
Herat' and Kabul. Teaching leadership, personality styles, and organizational culture building. The team will also
coach and assist the Herat' Rotary club in getting organized and focused on being the leaders and servants for
their community. The establishment of the Rotary club will also give us more opportunities to partner and expand
the impact of this incredibly effective leadership institute.

Travel costs: $3,500 x 2 Rotarians = $7,000
Leadership Library Computer and Video conference equipment: $3,000

The matching funds have already been raised. Part of these funds are donated by the Keller Rotary Foundation,
the rest comes from our partner organization Global Fusion. Global Fusion is a non profit.

The Check will be written to Global Fusion, a fully registered 501.c.3 organization. The address is Global Fusion,
6331 Boulevard 26, Suite #250, North Richland Hills, TX, 76118.

The benefit of the trip and equipment upgrades will be many. First we will deliver first class leadership and
capacity building training to the ILD classes in two cities. Second, it will allow a continuous relationship and
mentoring for the emerging Herat' Rotary club. Lastly it will give Rotary International, and the Keller Rotary clubs
the ability to integrate project work with our newly trained Service Above Self leaders in Afghanistan.

2. How many Rotarians participated in the project? 25
3. What did they do? Please give at least two examples.

Ross Paterson from the Keller & Golden Triangle Rotary club trained 30 Afghan men and women for
one week on Leadership, Vision and Change Management.

Ross Paterson trained 23 members of the Rotary Club of Herat on Club procedures, setting up the



Board of Directors, and engaging the community in meaningful projects

4. How many non-Rotarians benefited from this project? 30
3. What are the expected long-term community impacts u:uf'fﬁé'ﬁ:mje:':t‘?

Developing servant leadership capacity in the men and women of Afghanistan is having a
transformational impact on the country. In the city of Herat close to 300 have been frained in
the pasl 7 years

&. If a cooperating organization was involved, what was ils role?

Global Fusion and Momingstar Development have been doing work in Afghanistan for more
than a decade. The Institute for Leadership Development where we trained the leaders was
founded and is still managed by Momingstar. Global Fusion partners with Morningstar in
Afghanistan and has been a key resource gatherer for the ILD for many years. Graduates from
the ILD are the core members of the newly charlered Rotary Club.

Financial Report (District must refain receipts of all expendifures)

7. Income ) S Amount
| 1. District Grant funds received from the Districi 2500
£. Dther funding (specify} Keller Rotary Club 2521.54
wh,
Total Project Income | 502154 |
9. Expenditures (please be speciic and add lines as needed)
Clobal Fusion 5021.54
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~ Total Project Expenditures

*Highlighbed lines mus be the same
8, By signing this report, | confirm that to the best of my knowledge these District Simplified
Grant funds were spent only for eligible itermns in accordance with Trustee-approved guidelines,
and that all of the information contained herein is frue and accurate. Receipts for all grant-
funded expenditures have been provided to the district.
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