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GOAL FULFILLED!

0‘0 San Salvador Rotary Club accepted the challenge and
“ performed a WASH In Schools project in 3 schools from
the Ch||t|upan and chalapa mun|C|paI|t|es
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What is WASH In Schools?
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WATER.
SANITATION.
HYGIENE.
EDUCATION.

LITERACY.

A Guide to WASH in Schools

@ WASH In Schools is oriented towards sanitation and hygiene improvement, building

adequate bathrooms and latrines, and providing new and better options for waste
management in order to create healthier and sustainable water supply systems.

Train teachers to develop and implement a syllabus that involves and inspire
students, empowering children and teenagers to become change agents. As
students share new hygiene practices with their siblings, parents, and other family
members, the community begins to adopt new and healthier behaviors at home.
Enabling the entire community to enjoy better health.
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WASH In Schools Summary

GLOBAL GRANT

COMMITMENT
AGREEMENTS
SIGNATURE

FACILITIES
TRANSFORMATION

/’ TRAINING FOR
SUSTAINABLE CHANGE
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Successful and transparent execution Global Grant’s $49k

ACCOMPLISHING

Ensuring commitment between: FACILITIES
SAN SALVADOR CLUB ¢ SCHOOLS & SCHOOL MANAGEMENT TRANSFORMATION
PALO ALTO CLUB/UNIVERSITY COMMITTEES: &
FOMILENIO Il *  CASERIO CORINTO
CHILTIUPAN MUNICIPALITY + COLONIA EL COCO SUSTAINABLE CHANGE

JICALAPA MUNICIPALITY

Three (3) school facilities improvement :
* CASERIO CORINTO

* COLONIA EL COCO

* ING.ORLANDO MAURICIO RECINOS

Training teachers and students for sustainable change with Pure Water

certified instructors:
Hand Washing
Menstrual Hygiene Management
Other hygiene and sanitation practices

* ING.ORLANDO MAURICIO RECINOS

IN THREE SCHOOLS

VIV
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Project was executed in accordance to
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Global Grant budget of $49K San Salvador Rotary Club

Club No. 7210, District 4240

Investment

$50,000

$40,000

$30,000

$20,000

$10,000

S0

3 Execution of Global Grant No. GG1988461
(Investment includes facilities and training)

$22,174

Global Grant  $49,000
Executed $48,512 (99.004%)

$14,293

SCHOOL 1: SCHOOL 2: SCHOOL 3:
CASERIO CORINTO COLONIA EL COCO ING.ORLANDO
MAURICIO RECINOS

$12,045

TOTAL
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High-level implementation plan San Salvador Rotary Club

Club No. 7210, District 4240

2019 — 2020 Period

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
INITIALACTIVITIES
Global Grant approval
Available documentation research
Define municipalities & schools
PRE-REQUIREMENTS
Schools & Community assessment
Commitment agreements signature
Baseline data collection
ONE & TWO STARS
WASH In Schools certified training
Water source and facilities improvement

O&M and MHM plans development

Technical training to support O&M activities

O&M and MHM plans implementation

Verify adequate use of facilities by all children
PROJECT CLOSURE

Global grant final balance

Project close-up & final documentation
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Achieving sustainable change in 3 schools:
Centro Escolar Corinto San Salvador Rotary Club

Club No. 7210, District 4240

/ﬁ\ Centro Escolar

Corinto

2019-2020implementation " ]

Luulues

General: Colon
ey T
 Facilities work started: October-2019 oo
* Facilities work ended: January-2020 c
. . : Jayaque Santa Tecla
 Status: Transformation completed
Nuevo
Intervened Areas: e ¥
* Boys and girls bathrooms
e Kindergarten bathroom
* Menstrual hygiene bathroom Al e
. . Chiltiupan
* Sink for group hand-washing Teotepeque Y iro Esciiy Zaragoza
* Drinking water feeders o Caserio Corinto
* Kitchen / Food store / Food serving San José
. Dmmg f0om Villanueva
e Bathrooms access/roof cover
* Water storage ©
San Rafael
{23 Taquillo o
Cultural Change 2oL BlSunzal La Libertad

e Certified WASH training
* Operation and maintenance management (O&M) plan
* Menstrual hygiene management (MHM) plan
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Corinto
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Achieving sustainable change in 3 schools:

Centro Escolar El Coco
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General:

* Facilities work started: October-2019
* Facilities work ended: March-2020
 Status: Transformation completed

Intervened Areas:

* Boys and girls bathrooms

* Kindergarten bathroom

* Menstrual hygiene bathroom
e Sink for group hand-washing
* Drinking water feeders

e Kitchen

e Bathrooms access/roof cover
* Water storage repair

Cultural Change

e Certified WASH training

* Operation and maintenance management (O&M) plan
* Menstrual hygiene management (MHM) plan

/ﬁ\ Centro Escolar

El Coco

2019-2020implementation " ]
Armenia Residencial
Sacacoyo Las Arboledas D
Lourdes
Colon
Tepecoyo
Sar
Jayaque Santa Tecla oJ
Nuevo
Cuscatlan
Comasagua
Chiltiupan Tamanique r
Jtepeque Zaragoza :
Jicdlapa San José
Villanueva
San Rafael
Taquillo @
El Zonte
el La Libertad
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/ﬁ\ Centro Escolar

El Coco

@ 2019-2020implementation
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Achieving sustainable change in 3 schools:
Centro Escolar Ing. Orlando Mauricio Recinos San Salvador Rotary Club

/ﬁ‘{ Centro Escolar

Recinos

2019- 2020 implementation

General: ®

* Facilities work started: October-2019 ,N

e Facilities work ended: March-2020 g ::-t
§ ‘ Tyl Santa Tecla

Nuevo
Cuscatlan

&

 Status: Transformation completed
CUSCATI

Comasagua

Intervened Areas: 3 &
«  New bathroom’s plumbing installation e
e Boys and girls bathrooms

e Kindergarten bathroom construction

* Menstrual hygiene bathroom

e Sink for group hand-washing JeSTene
* Drinking water feeders *
Jicalapa
Vilaniara

» Kitchen / Food Storage / Food Serving
* General dinning room

e Kindergarten dinning room

e Bathrooms access / roof cover =

* Water storage

Chiltiupan Tamanique
Zaragoza

San Rafael

&3 Taquillo
El Zonte @ El Sunzal
La Libertad

Cultural Change
Playa San Blas

* Certified WASH training
Operation and maintenance management (O&M) plan

Menstrual hveiene management (MHM) plan
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Achieving sustainable change in 3 schools:
Centro Escolar Ing. Orlando Mauricio Recinos San Salvador Rotary Club

Club No. 7210, District 4240

/ﬁ\ Centro Escolar

Recinos

2019- 2020 implementation
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WASH In Schools training was provided with certified personnel s, saivador rotary club

Club No. 7210, District 4240

/ﬁ‘{ Centro Escolar /ﬁ\ Centro Escolar /ﬁ\ Centro Escolar

El Coco
@ 2019-2020implementation " ]

Corinto Recinos

Cultural Change
e  Certified WASH training

* Operation and maintenance management (O&M) plan WASH In SChOOIS Training 2019_2020

* Menstrual hygiene management (MHM) plan

VAV RBVWEN i

Club Rotario de
San Salvador




Thanks to WASH In Schools project there are Rotary Lpx
more than 5.9 thousand beneficiaries ...

ROTARY
CONECTA
EL MUNDO

San Salvador Rotary Club

Club No. 7210, District 4240

3 A 3 YA i 3
Vit WS N7 :
v e Ly
¥ I
a 3 i {
|

School 1: School 2: School 3:

Corinto El Coco Recinos
STUDENTS/
TEACHERS 422 students 189 students 350 students 32 teachers
INDIRECT
BENEFICIARIES 2,532 1,134 2,100 160

Total = 5,958



... 3 school facilities significantly improved
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Rotary Supervision performed in intervened
schools in accordance to work plan
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Rotary Supervision in WASH
schools successfully
performed!



COMMUNITY’S MESSAGE TO ROTARY

“WASH project has improved water service and bathrooms for all boys and girls...”
Daniel Antonio Velis Gonzalez

Director of Ingeniero Orlando Mauricio Recinos School
Municipality of Jicalapa

“..parents are also beneficiaries from this nice project because their children no

longer get sick and attend to all their classes”

Daniel Antonio Velis Gonzalez
Director of Ingeniero Orlando Mauricio Recinos School
Municipality of Jicalapa

“Besides remodeling the bathrooms, Rotary build a menstrual bathroom now used

by the girls and we are able to provide sanitary napkins...”
Carlos Garcia

Director of Caserio Corinto School

Municipality of Chiltiupan

“We’re grateful with Rotary for the creation of the dinning room. The children

besides for enjoying their meals, also use it as library to do their homework.”
Carlos Garcia

Director of Caserio Corinto School

Municipality of Chiltiupan
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Lessons learned and recommendations

School with access to water (independent of which source type availability)

* Good attitude towards project from:
Municipality
School Management Committee
Student’s parents

e Dueto lawsin El Salvador, schools must comply with having a School Management Committee
* This project offers direct and active participation of Rotary members

 Start project with Club’s own resources

* Customize ROTARY INTERNATIONAL's documentation to local environment

* Rely on Rotary Clubs that have more experience implementing the WASH In Schools projects

* Relyon institutions that are able to provide knowledge and resources to the project (e.g. FOMILENIO, UNICEF, etc.)
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