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Matching Grants Application
The Rotary Foundation (TRF)

PROJECT DESCRIPTION

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, describe in
detail the humanitarian need your project will address, the intent of the project, how the project will be implemented, and how
Rotarians will be directly involved in the project. Involvement is required of both the host and international partners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations, if applicable.
Project site: Ibanda. Bubaare

City/Village: Ibanda

State/Province: Uganda

Country: Uganda

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will benefit
the community in need. Provide the estimated length of time needed to complete the project.

Through this district designated funds grant, we want to provide funding for digging a water well for the
community in Ibanda, Uganda East Africa. Lack of clean nearby water is a source of disease, poor hvgiene,
illiteracy, and preventable child deaths.

Describe how the benefiting community will maintain this project after grant funding has been fully expended.

Ibanda, Uganda (southwest Uganda, not far from the Rwanda border) has no running water in the community. It
iz a town of approximately 7,000-8,.000 people. The closest water thevy have is a muddy swamp approximately
hours walk away. The children have to walk this hour multiple times per day with fiwve gallon cans on eack
arm or head to Ifetchl this muddy water. This well will enable the community create the time to educate
their children, improve literacy, build an economy, and reduce infant death.

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are
members of the partner clubs do during the project? Please note that financial support is not considered active involvement. (See
the Matching Grant application instructions for suggestions.)

The host partner will provide local project and financial management along with leadership in the local
community. The job site will be wvisited on an as-needed basis but no less than once every 2 weeks. The
international partner has relations with firms and groups that have direct ties with the host community anc
remain in close contact. It is possible for international partner to wvisit & help with the project. The well
will be built by a local contractor ezperienced in digging wells in the region. E-mail and telephone
correspondence and communication will be maintained hetween the host parter, international partner,
cooperating organization to monitor the project, share expertise and prepare the regquired reports. The host
partner and cooperating organization will set-up a project committes to train the users as well as establisl
a method of charging usage fees to enable sustainable maintenance of the water well. Both the host partne:x
and international partners will publicize the project to their respective local medi:. The international
partner is working the law firm of Semanoff, Ormsby, Greenberg & Torcila as our connection to the Bubaare
Parish and Fr. Joseph Sseruge. The law firm has already provided $9,000 directly to the parish for this
project.

http://www.matchinggrants.org/141en.cgi?grant=1410 1
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HOST PARTNER

Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be
established to oversee the project. The primary project contact must be a member of the primary club identified below. The
project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-
sponsored projects. The committee members must be committed for the duration of the grant process. Please provide the
primary address for all committee members, as all Rotary information will be sent to this address. It is highly recommended that
the primary contact (who receives all information from TRF) have an e-mail address to expedite communication.

Primary Club/District
Club: Ibanda Club ID number (if known): 50419
District: 9200 Country: Uganda

Primary Contact:
Name: James Mugisha Member ID: 6092045

Club: Ibanda

Rotary Position: Projects Officer

Address: PO Box 112

City: lbanda

State/Province: Postal code: Country: Uganda

Email: mugjames04@yahoo.com
Home phone: Office phone: +256772690372 Fax:

Project Contact #2:
Name: Rushambuza F. Grasian Member ID: 663894

Club: Ibanda

Rotary Position: President

Address: PO Box 157

City: lbanda

State/Province: Postal code: Country: Uganda

Email: fgrushambuza@gmail .com
Home phone: +256702963660 Office phone: Fax:

Project Contact #3:
Name: Bigira David Member ID: 6092050

Club: Ibanda

Rotary Position: Member of Projects Committee

Address: P.0. Box 157, lIbanda

City: Ibanda

State/Province: Postal code: Country: Uganda

Email: dabig@yahoo.com
Home phone: +256772566594 Office phone: Fax:

http://www.matchinggrants.org/141en.cqgi?grant=1410 2/22/2009
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INTERNATIONAL PARTNER

Explanation: The international partner is the club or district outside the project country. A committee of at least three Rotarians
must be established to oversee the project. The primary project contact must be a member of the primary club identified below.
The project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for
district-sponsored projects. The committee members must be committed for the duration of the grant process. Please provide
the primary address for all committee members, as all Rotary information will be sent to this address. It is highly recommended
that the primary contact (who receives all information from TRF) have an e-mail address to expedite communication.

Primary Club/District
Club: Horsham Club ID number (if known): 5431
District: 7430 Country: United States

Primary Contact:

Name: Andrei Jablokow Member ID: 6256809
Club: Horsham

Rotary Position: President

Address: 121 Summer Ridge Drive

City: Lansdale

State/Province: PA Postal code: 19446 Country: United States
Email: ajablokow@verizon.net
Home phone: 215-362-4747 Office phone: 215-362-5775 Fax: 215-362-4966

Project Contact #2:

Name: David Shaffer Member ID: 6006763
Club: Horsham

Rotary Position: Past President

Address: 200 Gibralter Road

City: Horsham

State/Province: PA Postal code: 19044 Country: United States
Email: dshaffer@kmco.com
Home phone: 215-641-0353 Office phone: 215-441-4600 x138 Fax: 215-672-8224

Project Contact #3:
Name: Ron Smith Member ID: 1705037

Club: Blue Bell

Rotary Position: PDG

Address: 1162 Horseshoe Drive
City: Blue Bell

State/Province: PA Postal code: 19422 Country: USA
Email: rsmith@materialsresources.com
Home phone: 610-277-7553 Office phone: 215-631-7111 x 102 Fax: 215-631-7115

http://www.matchinggrants.org/141en.cqgi?grant=1410 2/22/2009
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PROJECT BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Official RI
exchange rates can be found at www.rotary.org. Please use the most recent rate.

Budget item Name of supplier Amount
Water well drilling and equipment Victory Consortium Engineers 38922300
Subtotal 38922300
Exchange rate used| US$1 = 1625
Total in U.S. dollars $23,952

http://www.matchinggrants.org/141en.cqgi?grant=1410 2/22/2009
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PROJECT FINANCING

Page 5 of 9

Explanation: Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be contributed
from District Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation committee chair. TRF
matches US$0.50 for every $1 cash contribution and $1 for every $1 contribution from DDF. The primary host club or district
must provide at least $100.

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors
notifying them of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary clubs
or districts inside
the project
country (The
primary host club
or district must
provide at least
US$100.)

Cash (US$)

DDF (US$)

DRFC Chair
(Print Name)

DRFC Chair
Authorization

District Governor
(Print Name)

District Governor
Authorization

Rotary Club
of Ibanda

$100

District
9200 DDF

$500

International
Rotary clubs or
districts outside
the project
country

Cash (US$)

DDF (US$)

DRFC Chair
(Print Name)

DRFC Chair
Authorization

District Governor
(Print Name)

District Governor
Authorization

District
7430 DDF

$6,901

Subtotal, Cash
and DDF

$100

$7,401

TOTAL
Cosponsor
contributions

$7,501

Total funds
requested from
TRF

(must be at least
US$5,000)

$7,451

Additional
outside funding
(not matched by,
or forwarded to,
TRF)

$9,000

Total project
financing

(must equal budget
on page 4)

$23,952

http://www.matchinggrants.org/141en.cqgi?grant=1410
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PROUMECT FINANCING

Page 5 of

Explanation: Clearly list all financing in LLS. dollars noting which funds will be contribulad in cash and which will be contribubsa
fram District Designated Funds (DDF). Use of DDF must be authorized by the district Ratary Foundation cammittes chair, TRF
matches USS0.50 for every $1 cash contribulion and 51 for every $1 contribution frorm DOF. The primany host dub or district

imust provide at least

$100.

NOTE: Ne furds should be sent ta TRF prior to official Trustee approval. Upen approval, a letter will be sent 1o the sponscrs
natifying them of approval and providing detafled insructions on how and where o submit their contribufions.

Host Rotary clubs
or districts insido
the project
lcountry {The
primary host dub

| or district must

| provide al laast
LS$100.)

DRFC Chair

Cash (USS) | DDF {USE}H (Print Marma)

DRFC Chair
Apihorization

Disfrict Govarnor
{Print Name)

District Governor
Authonization

Rotzry 2luk
al Toandd

F100

Dzzbrich
Qi nr o nnr

International
Rotary clubs or
districts owutside
the projoct
Country

DRFC Chair
Cash (US$) |DDF (USS$) | (Print Name)

DRFC Chatr
Authorization

District Govern
PrintNegl

District Governor
Authgrization

Dist=tc
438 noE

6, 501

e
R

Subtotal, Cash
and DDF

SO0 57,401

TOTAL
Cosponsor
contributions

57,501

Total funds
requested from
TRF

(must be at loast
USH5,000)

Additional
outside funding
{nol matched by,
or farwardead to,
TRF) |

59, 000

| Total project
firancing
[must egual budget

an page 4)
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PROJECT FINANCING

Explanation: Clearly list all financing in U.E. dollors noting which funds will be condributed in ¢ash and which will be contributed
from District natad Funds (DDF). Use of DODF must ba auvthorized by the district Rotary Foundation committee chair. TRF
matches USH0.50 for avery $1 cash contribution and $1 for every $1 contribution from DDF, The primary host dub or district
muzst provide et leest $100.

MNOTE: Mo funds should be sentto TRFE prior to officat Trustee Upan approval, & letter will be sant to the sponsors
notifying them of approval and providing detaited instructions on how and where to submit their contributions,

Host Rotary clubs
of iisiricls inside
the project
couniry {The
prirnary host club
or ¢istrict must
provide at least DRFC
US$100.) Cash {U4S) | DDF (USS) | (Print

Rotary Club
of Ikbanda 100

DRFC Chalr Disfrict Govemnor | District Governor
Authorization Print Neme) Axthonization

i

Diatrict
5200 DOF 500

Interpational
Retany cubs or
districts oulside
the project DRFC Chair DRFC Chadr District Governor | District Governor
couminy Cash (USS)| DOF (USS) | (Print Name) | Authorizalion | (Print Naime) Authorization

DisTrict L T - Mlm_
7430 Do 5,501 Mongher Kb bec

LDBF ﬂHl‘l 5100 57,401

TOTAL

Gospoasor 7,501
conlribubions

Total funds
reguested from
TRF 17,451
(must be at least
LISES, 600}

Additionsl
outside funding
(rot matched by, $9,060
o foremarded 1o,
TRF)

Tntalp_lmieq:t

financing
{must equal budget R
on page 4}
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PROJECT PLANNING

Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The questions
below are a guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with
grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or Rotarian
cannot own equipment.)

Bubaare Parish c/o Fr Joseph Sserugo

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?
Yes. Victory Consortium Engineers

Is software necessary to operate any items? If so, has software been provided?
N/A

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the
project country.

NZA

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and must
be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for
equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?

N/A or separate from this project
COMPETITIVE GRANTS

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Additionally, all revolving loan or
microcredit grants are competitive, regardless of the requested amount. Competitive grants are reviewed twice a year at the
October and April Trustees’ meetings.

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should
demonstrate how the proposed project

« Involves the benefiting community

« Is viable and will be maintained by the benefiting community after grant funds have been expended

If your project involves revolving loans or microcredit, additional information must be provided:
 Revolving Loan Fund Supplement Form
 Revolving Loan Fund Credit Group Plan

Please refer to The Guide to Matching Grants (144-EN) and the RI Web site (www.rotary.org) for additional information.

http://www.matchinggrants.org/141en.cqgi?grant=1410 2/22/2009
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AUTHORIZATION

Explanation: Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By
signing below, the current club presidents for club-sponsored projects and current district grants subcommittee chairs for
district-sponsored projects, as well as the committee members, agree to the criteria listed and affirm their support of the project.

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the conduct
of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and accept
responsibility for the project. Parties may either sign this page or submit a separate letter of commitment.

By signing below, we agree to the following:

« All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to implement
the project as presented in this application.

« The club/district agrees to undertake this project as an activity of the club/district.

* We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project account
after Trustee approval of the grant.

« Rl and TRF may use information contained in this application to promote the project by various means such as The Rotarian,
the RI international convention, RVM: The Rotarian Video Magazine, etc.

« The partners agree to share information on best practices when asked, and TRF may provide partners’ contact information
to other Rotarians who may wish advice on implementing similar projects.

« To the best of my knowledge and belief, except as disclosed herewith, neither | nor any person with whom | have or had a
personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any interest that
may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in which a Rotarian, in
relationship to an outside organization, is in a position to influence the spending of TRF grant funds, or influence decisions in
ways that could lead directly or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give
improper advantage to others to the detriment of TRF. (NOTE: Any and all exceptions must be explained in an attached
statement.)

Host Partner International Partner

Club president (club-sponsored) Club president (club-sponsored)

["] District grants subcommittee chair (district-sponsored) [ ] District grants subcommittee chair (district-sponsored)
Name Rushambuza F. Grasian Name Andrei G Jablokow
Title Club President Title Club President
Rotary Club Ibanda Rotary Club Horsham

District 9200 District 7430

Sighature Sighature

Date Date

Primary Contact Primary Contact

Name James Mugisha Name Andrei Jablokow
Signature Signature

Date Date

Project Contact #2 Project Contact #2

Name Rushambuza F. Grasian Name David Shaffer
Sighature Sighature

Date Date

Project Contact #3 Project Contact #3

Name Bigira David Name Ron Smith
Signature Signature

Date Date

http://www.matchinggrants.org/141en.cqgi?grant=1410 2/22/2009
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ALMHORIZATION

Explanstion: Authorizalions ersure that bath parinem era aware of, and intetestad In, pursying 1he dascribed project 8y signing
beolow, the current club presidents for clyb-sponsorad projocis ond curren dintrial granis subcommitteo shalra for disirist-
sponsored projects, s wall os tho cammitteo Hnamiors, agreo to the critarla liniad and &fMim their suppoft &f the praject.

All Rolery ciubs, distrinis, and Rolarlans involyed In thia projoci arw resbonalbls to The Rolary Fuutkdalen [TRE) fer the gonduc
of the preject and He gubsequeni reporting Tha akjnotures of all Invotvad perie s oonfirm that they understehd and pcoapl
reppansibliity fat the project Partles moy ofthor sign this page or subrmril & seporats lattar of comritmant

By 3igning balow, we sgrea ta ihe tollowing:

+ All intanmation containaed in this epplisation te, 1o the bost of our knew!edge, true and mcaurste, and we Intoihd to Implemant the
projact os prasentad in this mpp!laatian

+ The club/disiriet apraes to undertoke this project aa an aciivity of tha alubidistrict.

+ Wo enaurs all cash centributiéna (se cetatied In Projact Finencing) will ba forwerdad to TRF ar directly 1o (ho projec! séaoum
atter Trusiea approval of tha grant

« B g TRE may use Information contolned Ir Rl applizslion to promate the prsjeat by various mosns such as The Roteran,
tha R internaiignel sonvention, RV Tha Rutarien Video Magozine, etc

¢ Tha plriners agres to sharg informalion on bual proctices when asked, and TRE may provide partners’ contael Information t&
othar Rotariang who oy wish adviee on inplermenting similar projects

«To the batt of my knowlsdgo and belfal, sxsort aw disglosed herewith, FSither | nor any persen w!th whom | have or hed a
parsonal or fusineas relaiionship s snpeged, of Intands 1o angege. In benefting e TRE grant fuhde or hos any Intgreal that
rmay reprenent & potondlet compaiing or onfligting Infwrest A conflict ol Interest s definod A3 & skuntion I which & Rotwrisn, In
ratntionship 19 on outalde crganization, [ In @ powltion to Influgnca the spending of TRE grent funds, or Influsrice declalons In
wiya that could lead direstly or [neiramly to Mnatidial guin for the RalaHan, o busingon collaague, or his or her femlly, of Giva
Improper odvanings 1o othots to the detrimont ol TRF (NOTE Any end el oxcaptions must ba sxplathed in an otteched

atotarront )
Hogt Parthor Intemuiiond! PErtner
& Club prasidan (clubssponionad) M @lub provident (dub-rponaond)
11 Distiol gronts subcomsnitten chelr (district-s ponsored) E) piairiet grents subsormittes ohair (diatrict-eponsotad)
MNams RueshmnbuEs §  farsdish Name Ahdrsi i Jebiokow
™S 1lub Freptdesl Title Cluk Prasideat
Retary Glub toendn Ratary Club Borahsn
Dintriot LT District | lg,?
signature Bignhature { &mzl 5 é..y_)
’I
Date Dats 2/ f51
r T [
Primery Conmtagt Primary Contact
Name lamed Huglaba HNEme hidrer Jeblakov
/_,-"l Fi
Signature Sigrstur /] Lot
L=
Date Dats 2 /1) ‘?
Projoct Contact 92 Prooot Contact 92 A )
Name Euahankuga F Grefglap Nama I'wv1d Ghatler
o
filgnetura Signature
Dats Dute 2120109
Project Contuct #3 Projsct Contact #3 d . N
Name Nama fan Tmibh
Signaeture Signature
Date Dein
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AUTHORIZATION

Explanation: Authorizalions ensure thal both partners are aware of, and interested in, pursuing the described project. By
signing below, the current club presidents for club-sponsored projects and current district grants subcommittes chairs for
districl-sponsored projacts, as well as the cormmittee members, agree o the criteria listed and affirm their supportof the project,

All Rotary clubs, districts, and Rotadans involved in this projec are résponsible o The Rotary Foundation [TRF ) for the conduct
of the project and its subsequent reporling, The signatures of all invelved parties contirm that they understand and accapt
respongibility for the project. Parties may either sign this page or submil & separate letter of commitment.

By signing below. we agrea to the following:

= All information containgd in this applicalion is, to the best of our knowledge, rue and accurate, and we infend to implerment.
he project as prasented in this application.

= The clubddistrict agrees o underlake this project as an activity of the club/district.

= We ansure all cash contribulions {as detailed in Project Financing) will be fereanded to TRF or directly to the project account
after Trustes approval of the granl,

» Rl and TRF may use information contained in this application to promaote the project by various means such as The Rotardan,
Ihe Rl international convention, RV The Rotarian Video Magazine, eto,

* The partners agree to share information on best practices when asked, and TRF may provids partners' contact information
o other Rotarians who may wish advice on implementing similar projects.

= Tothe best of my knowledge and belief, except as disclosed haerewith, neither | nor any person with whom | have or had 2
personal or business relationship is engaged, or intends to engage, in banealiting from TRF granl funds or has any interest that
may represent a potential competing or conflicting interest. A conflict of inferest is defined as a siluation in which a Relarian, in
refationship 1o an outside organization, is in a position to influence the spending of TRF grant funds, or influsnce decisions in
ways that could lead directly or indirectly to financial gain for the Rotadan, a business colleague, or his or her Tamily, or give
improper advantage to others to the detriment of TRF, (MNOTE; Any and all exceplions must be explainad in an altached
astatement. )

-Host J;'ﬁr'tn;r ) International Partner

vl Ciub presidant {ciub-sponsoned] [«] Gluk prasident {club-sponsarad)

|| mistrict grants subcommittes chair {distdcl-sponsored) [ ] District grants subcommittee chair idistrict-sponsorad)
Mame Busharbuse F. Grasian Hame Andrad 5 ceblokow
Title Club President Title Club President
Rotary Club [bancda Rotary Club Horsham

District G200 District ] “_.'-1'::;

Signature Signature

Date Date

-Prima; Conta-::t Primary Contact

Mame JamescMogishe Name andrel Jabilokow
. Signature I o Signatura

Date Date

Project Contact #2 Project Contact #2

Name dushamibuza F, Grasias Mame Davic Snaffer
Signature Signature o

Date Date

Project Contact #3 Project Contact #3 —— &
-Nama_ B : ra David Mame Feon Snlth

Signature Signature : Eé\f\ﬂﬂn{
Date Date I

https o www . matchingerants.org/ 14 Llenegt?erant= 1410 i
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COOPERATING ORGANIZATION

Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering
technical expertise and project coordination. A benefiting entity is the recipient of goods or services and is not considered a
cooperating organization.

If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the following:
Name of organization: Bubaare Catholic Church c/o Fr.J.Sserugo

Street address: P.0. Box 333

City, State/Province: lIbanda Postal code: Country: Uganda
Office phone: +256782677500 Fax:
Email: jsserugo@hotmail .com Web address:

In addition to the above, the following must be attached:
« Letter of participation from cooperating organization that specifically states:
— Its responsibilities and how it will interact with Rotarians
— The organization’s agreement to cooperate in any financial review of the project
« A letter of endorsement from the host partner confirming that the cooperating organization works within that country’s laws

FINAL REPORT
Explanation: Although both partners are responsible for completing progress and fi nal reports, the Trustees require that one

partner take primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving the
funds should take primary responsibility.

"By signing below, our club/district accepts primary reporting responsibility."
Print name: Rushambuza F. Grasian Signature:
Rotary club: Ibanda District: 9200

DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international
sponsor district certifies the application as complete. If the application is not complete or eligible, it will be returned to the host
partner with a brief explanation.

"On behalf of the committee, | hereby certify that to the best of my knowledge and ability this grant application is complete,
meets all TRF guidelines, and is eligible for funding.”

Print name of DGSC: Francis Tusubira Signature:
District: 9200 Date:

http://www.matchinggrants.org/141en.cqgi?grant=1410 2/22/2009
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HOFT PARTNER

Explanation: The host pariner i3 the club or disinicl in the projct eniry. A committes of ot sl three Aotarians must be
estanished [D cveriss the project. T he primary project comact must ba @ membar ol iha priman dub dentifed below. The
PROeCt Comminss must e composed of marmises of the sponsar Aolary dubs for dub-sponsared projects or disinc ke il
apdficned proecis. The commities memEers musk be commitiad fof ihe duralion o e grart process. Pleese provide the primary
addrass for &l comeifian mamisrs, 83 81 Rotary information will be sent io this address. 1 is highly recemeentded sl F=
prmery comiact (who receives all informatian fam TRF) hive an e-med address o axpadie commurication

Primary ClabiDistrict

Clubt lhanda Ciub 1D rrmber (0 known); S041%
Dminge 9280 Counitry. Uaenda

Frimary Contagi:
Name: Janes Hagisha Mamber D 4097045

Chiy Thamds

RotarySnbspPoaBion: Projscis Of fices
Addreas PO Box 113

Cly: Ibands

CtateiProvnce: Paostal coda: Country, Tganda

Emmil mugiansalifyakes con

Herra phana Ofos phone:  E5- +256772050372 Far
Projest Contact #2:

Mamsi: Fuzhssbuza F Grexian Wamber D A838%4

Club: Thands ——

RolaryknbipPaslion Fresident

Adoess” I'D Daw 157

Cr. lhasda

SiataPravince, [Poatal code: Counmry: Ugends
Email f::t:hm -
Home phone: +1ERTOI%E 1560 Dﬂ:lﬂ'h::m Fax

Project Contact 43

e BiG(RA DaviD Mamoee £ 5D (00
Clobc  Thandas .

ReeybnbosPostion: MEmLEE  oF PADIECTS ComuwiTIoE
miess P OV Eoy (&3 JaA~DA

ShalaProvinoe Postal coda: Country; Opuada

eml _ Ald phogce Y200 . Com

mm:ﬂ.‘iﬂﬂjhﬁ!! Dffice phene: Fac

=)
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AUTROEIZATHIN
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VICTORY Location IBANDA CATHOLIC PARISH GRID READINGS Date 10/9/2007
CONSORTIUM SUBCOUNTY IBANDA TRADING CENTRE EASTINGS Sounding No. 1
ENGINEERS COUNTY Electrical Sound Profile No. 001
DISTRICT IBANDA NORTHINGS(m) Wadi No.
Surveyed by Matovu Jude T
7820431930 COUNTRY] UGANDA ALTITUDE(m) Checked by
GEOPHYSICAL AND HYDROGEOLOGICAL SURVEY REPORT Results
resistivity resistivity
ab/2(m) (ohm-m) mn/2  k-factor (oh-m) Vertical Electrical Sounding Curve
1.5 93.400 0.5 6.280 586.552
2.1 47.900 0.5 13.062 625.670 Ves-
3.0 22.900 0.5 27.475  629.178
4.4 9.580 0.5 60.005 574.848 ———— . i
6.3 3.770 0.5 123.842 466.884 ’é * .
9.1 1.140 0.5 259.238 295531 || E S
13.2 0.398 0.5 546.328 217.439 || € wo
13.2 0.001 5.0 46.861 0.047 *E‘
19.0 0.179 0.5 1132.755 202.763 || &
19.0 0.001 5.0 105.504 0.106 o
27.5 0.106 0.5 2373.840 251.627 || €
27.5 1.178 5.0 225.613 265.772 %
40.0 0.627 5.0 494.550 310.083 %
58.0 0.399 5.0 1048.446 418.330 1
83.0 0.253 5.0 2155.296 545.290 1 10 100 1000
120.0 0.155 5.0 4516.000 699.077 ab/2 (m)
Remarks: SELECTED SITE TO DRILL

Contact Person:

Fr Joseph Serugo

Expected Formation

Grity top soil,Quartzites,Granites

Expected Depth to rock(m) 5-10m
Expected Water Strike(m) 20--49,60-90
Expected/Maximum Borehole Depth(m) 120

Accessibility to Site

Fare,need to make way for equipment

The site is generally at a hillLand deep drilling is recommended,though most of the water sources in Ibanda are springs in the valleys as the map attached shows




GEOELECTRICAL LINE PROFILE FORM

Location Ibanda Catholic Compound GRID READINGS Date 10/9/2007
EASTINGS Map Sheet No.
Electrical Sound Profile No. 001
County NORTHINGS Compass Direction
Surveyed by MATOVU JUDE T
Country ALTITUDE Checked by
AB 10m
MN 116
i 10mA
DISTANCE(m) |RESISTANCE OHM-M REMARKS

MN/2

0
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20
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70
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SOURCE LOCATION WITH RESPECT TO TOPOGRAPHY

LOCATION OF IBANDA

Kamwenge

Kiruhura




Drilling Quotation for Ibanda Catholic Parish

Iltem |Description Unit [Qty [Rate Amount(Ug Shs) [Us Dollars$
1|Mobilisation to Ibanda LS 1| 2000000 2,000,000 1230.76923
2|Drilling a 6" diameter to 20m m 20 100000 2,000,000 1230.76923
3|Drilling a 5" diameter to 90m m 70 90000 6,300,000 3876.92308
5(Drilling a 4"diameter to 120 m 30 70000 2,100,000 1292.30769
6|Supply and Installation of casings 0 0

Screens pcs 24 80000 1,920,000 1181.53846
Casings pcs 96 60000 5,760,000 3544.61538
7|Supply and Installation of gravel pcs 70.2 25000 1,755,000 1080
8|Supply and Installation of cement grout pcs 1 50000 50,000] 30.7692308
9(Well development Hrs 3 100000 300,000 184.615385
10| Test pumping Hrs 78 100000 7,800,000 4800
11|Supply and Installation of motorised pump 0 0
12|Supply and Installation of hand pump ding n 1| 3,000,000 3,000,000 1846.15385
Total cost 32,985,000 20298.4615
Total cost including VAT(18%) 38,922,300 23952.1846
VICTORY CONSORTIUM ENGINEERS
782943193

matovuthaddeus@yahoo.com
Kampala,Uganda

Though hydrogeological surveys are carried out, the client is informed that a dry borehole is possible
to get and that the surveys help make better decissions to drill and increae the chances of a sucessful
borehole,but not a guarantee 100% that theres water.
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Business Lawyers Serving Business !’enple - wwwsogllaw.com April 22, 2008

Yia E-mail to: Dshaffer@kmeco.com
David E. Shaffer, CPA

Kreischer Miller

200 Gibraltar Road

Suite 200

Horsham, PA 19044-2378

Dear Dave;

I had my meeting last week with my African team and we have the following information to
report:

. WHO WE ARE. 1 am involved with an organization called “Building A Bridge To
Uganda”, which is a Pennsylvania non-profit corporation that recently filed for 501C3 status, which we
are confident we will receive. Qur mission is to help the people of Ibanda, Uganda. This past year
approximately 20 members of our group spent up to three months in Ibanda, and our mission is primarily
to help the people of Ibanda with education, food, clothing and other support. It is our intention in the
next year to build a 700 student high school.

2. THE NEED. Ibanda, Uganda which is in southwest Uganda, not far from the Rwanda
border, has no running water. It is a town of approximately 7,000 to 8,000 individuals. The closest water
source they have is a swamp which has muddy water, and children have to walk approximately an hour
each way fo get this dirty water. They walk with five gallon cans carrying one in each arm and
sometimes with them on their heads. If the children could be relieved of “fetching” water, then they can
spend more time on their studies. Therefore, the need is great. We have provided $9,000 of funding to
our coniact in Ibanda for a water well. We are hoping that is where you guys can come in, especially
with the logistical expertise {0 pull this off and with additional funding to compiete the project.

3. THE CONTACT. Our contact over there is Joseph Sserugo. Joe is a friend of my family
and over the years, our group has provided him with literally over $100,000 of funds. Joe has been
accountable for all of it and is a very trustworthy individual.

If Rotary of Horsham is interested in pursuing this exciting project, which could make a huge
difference in many people’s lives in Africa, perhaps it would be best that you contact Joe directly. Let me
know whether you want his e-mail address or his 0611 phone} numbef, afid 1 ca prov1dc it to you. Let me
know what your club thinks. [look forward to béarmg fro?x;/you soon.  \ :

/ ‘ Sinc relyé/

CWO/kml

{00091 147;v1}
CHARLES W. ORMSRBY, JR.
Direct: 215-887-2045 » Fax: 215-884-3500 + Email: cormsby@sogtlaw.com
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COMPLETION CHECKLIST

Before submitting your Matching Grants Application, please take a moment to review this checklist. If you have any questions or
concerns, please contact the humanitarian Grant Coordinator for the project location.

&

B & @ @

o a

Does the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the RI Web site at
www.rotary.org)?

Does the project description clearly state how the project will assist those in need?

Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the
project?

Have both the host and international partners created committees to oversee the project? Are these individuals correctly
listed on the application with their complete contact information?

Is a detailed, itemized budget included in the application?

Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?
Has the DRFC chair and the district governor provided their signatures authorizing the use of District Designated Funds?
Have the club presidents or district grants subcommittee chairs from the host and international partner provided their

authorizing signatures?
Have all six committee members provided their authorizing signatures?

If a cooperating organization is involved, are the following letters included with the application:

[0 Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and agreeing to
cooperate in any financial review of the project

[ Letter of endorsement from the host partner confirming that the cooperating organization is reputable and works within
the laws of that country

If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan
included?

If the grant request is US$25,001 or more, is a community needs assessment attached?

Has the district grants subcommittee chair from either the host or international partner certified the application as complete
and eligible?
Is there a minimum of nine authorizing signatures included in the application?

Have the partners made copies of all documents for their files prior to submitting them to TRF?

Send the completed application and all attachments to:

Humanitarian Grants Program
The Rotary Foundation

One Rotary Center

1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-866-9759

Email: contact.center@rotary.org

http://www.matchinggrants.org/141en.cgi?grant=1410 9



	D1410-Temp-022609.pdf
	Master-MarchingGrant=1410_022409
	D1410-SignaturePages_2.pdf
	sjoe2
	D1410-SignaturePages_1.pdf


	iBANDAves-Detail_Info
	iBANDAves-Detail_Info.pdf
	iBANDAves-2.pdf
	iBANDAves-3
	Uganda_WaterSources
	iBANDAves-Detail_Info.pdf
	iBANDAves-2.pdf
	iBANDAves-3
	Uganda_WaterSources

	iBANDAves-Detail_Info.pdf
	iBANDAves-2.pdf
	iBANDAves-3
	Uganda_WaterSources


	iBANDAves-Quote

	3488_001PDF 4-22-08 revised letter to D Shaffer (00091166)
	D1410-Temp-022609

